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KILDARE PUBLIC PARTICIPATION NETWORK

2024 Year in Review

Membership

Social Inclusion
74

L0

32

105 new member groups in Community & Voluntary
2024 677

Training & Capacity Building

Staff Training

« GDPR - Salesforce

« Voter Training - HR-Dignity at Work

. Training Delivery & Evaluation

. interpersonal skills - Trust in the Workplace
. Developing high trust work relationships

9 Training sessions delivered to Member

Groups Let’s Talk...Series
« Committee Skills We launched our new training
« Canva for Beginners series with the following modules:

« KCC Grant Information Evening
« Canva for Intermediate

« Governance

Conflict Resolution

Leadership

Your Constitution

AGMs and Committee Meetings

Representatives

15 Representatives
that sit across 8 Committees n
in Kildare County Council n

11 Representatives Trained

5 sets of elections ran

Communications
@ 'http:// k
11%2 Increase in 18% Increase in 29 eBulletins sent 3,600 Website
followers followers Visits

Events

Plenary Meetings

2 meetings held and
1 Extraordinary
General Meeting

Social Inclusion Week Climate Action Weekend
in partnership with 5 Climate Action themed
County Kildare LEADER ¢ workshops held focusing

Partnership. 28 events . on sustainability including:
held throughout the -

week

« Climate Friendly Foodies
« Zero-Waste Living

« Sustainable Wardrobes
. Kildare’s Climate Journey
- Energy




Consultations

PPN Training Needs
‘ Analysis

L\
\

Advertised and
encouraged engagement
on 40 consultations

=
=
Fedinto / made

submissions to 6
Consultations

New Resources

NAVIGATING CANVASSING

A MEMBER RESOURCE FOR
CANDIDATE ENGAGEMENT

Policy Template Library
Financial Procedures
\ v Constitution
— ] - O Code of Conduct
| Communication Policy
Navigating Canvassing: . Data Protection Policy
A Member Resource : Grievance Procedure
for Candidate
Engagement

Governance

Additional Funding Hosting Transition

Business case for additional funding The Department of Rural and

to support activities in 2025 was Community Development
approved Kildare PPN’s
move towards a CLG on
Friday 29th November.

submitted to KCC and approved.

Transparency

. Secretariat Minutes on website

. Quarterly Reports on website

. Income & Expenditure Reports
on website

Strategic Plan 2022 - 2026

. 98% of objectives completed or
commenced

Reviewed Policies
5 Policies reviewed

PPN Evaluation Checklist

« 96% compliant with PPN
evaluation checklist
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